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Evaluating a Strategic Plan
Businesses need strategic plans to guide the stakeholders on the right path to follow for success. Having a strong strategic plan means there is a high chance for businesses to be successful. Therefore, in evaluating a strategic plan, I would use the business stakeholders and assess whether they understand the strategic plan. An effective strategic plan has to be clear and guide the stakeholders to success; hence, evaluating the strategic plan's capability determines the effectiveness (Kools & George, 2020). The second method I would use to assess a strategic plan's effectiveness is to use a checklist, which will contain a list of what an effective strategic plan should have. Through the checklist, I will make a comparison of the drafted strategic plan alongside the developed checklist. It is an appropriate method to determine a strategic plan's effectiveness since it highlights what important points are listed in the strategic plan and what is left out. If 80 percent of the main contents of a strategic plan are included, it will be deemed an effective strategic plan. Lastly, the strategic plan's language and clarity can help assess whether a strategic plan is effective. It should be clear to all members.
When determining the effectiveness of a strategic plan, mission, and vision of the organization, goals that the plan intends to achieve and challenges anticipated should be included. A strategic plan has to highlight mission and vision, which are the long-term goals anticipated to be achieved. This information is vital since they give the stakeholders a sense of direction regarding what they should do and achieve the objectives (Ghonim, Khashaba, Al-Najaar & Khashan, 2020). The second aspect to focus on is the anticipated pitfalls, and they should be assessed when determining the effectiveness of a strategic plan. It is important to consider the pitfalls because they help guide the stakeholders on possible setbacks and issue a warning and a sense of direction on what to avoid when implementing the strategic plan. All these are important when assessing a strategic plan's effectiveness because they aid in allocating adequate resources, human time, and finances to implement the plan successfully. Therefore, the most important information when evaluating a strategic plan is mission and vison and pitfalls.
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